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State of the Hospital

Census for 3rd Quarter 2010 (July - October)

SNF Occupied Beds Held SNF Census M7A L4A Daily Census Total Paid Beds
750.24 6.92 757.16 2.4 2.09 754.73 761.65

Admissions Report

Average percent of admissions from San Francisco General Hospital in the third quarter was 52%.     

Budget and Finance 

Financial Report
Hospital Budget Director ChiaYu Ma was appointed interim Chief Financial Officer on November 15, 
2010 by Executive Administrator Mivic Hirose and Department of Public Health Chief Financial Offi-
cer Gregg Sass.  As Budget Director, Chia has made a lasting contribution to the health of the hospi-
tal’s finances, and we invite Commissioners to welcome her to the executive team.  

To date for fiscal year 2010-2011, the hospital projects a deficit of $3.5 million.  Though revenue is 
projected to be $4 million higher than expectations, expenditures are projected to be $7.5 million 
over budget.  The expenditure deficit is comprised of $4 million in salaries, $1.2 million in related 
fringe benefits, and $2.4 million in supplies (mainly pharmacy and food).  The shortfall is largely due 
to prior years’ unapproved budgetary structural fixes.

Transition Budget
The $10 million transition budget is 46% spent.  All transition positions have been filled.  A surge in 
spending is expected in the next two weeks for the move.  The hospital projects that the transition 
budget is sufficient and will be fully spent.

Staffing Report 

In the third quarter, the hospital completed the bidding process for 975 staff assignments, repre-
senting 75% of the workforce, in anticipation of the move to the new facility.  In a huge undertaking, 
Nursing leadership issued over 700 notices for the newly bid assignments as well as for transitional 
assignments during the move period to ensure residents are supported by caregivers who are famil-
iar with their needs and preferences.. 

The hospital also hired 14 new staff members in the third quarter, primarily to support direct resi-
dent care.  The current vacancy rate is 8%, one of the lowest in recent history due to the hospital’s 
ability to secure approved requisitions (vacant positions) and fill positions more rapidly.  
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We are also delighted to inform the  Commissioners that for the first time in Laguna Honda’s history, 
work assignments now include language-designated positions in non-nursing departments.  Staffing 
for the hospital’s Environmental Services and Nutrition Services departments includes positions des-
ignated by language ability to further support the hospital’s commitment to  cultural competency. 

Transition Planning

OSHPD Approval
Laguna Honda received a certificate of occupancy from the Office of Statewide Hospital Planning 
and Development on November 18.  Issuance of the certificate was the necessary final step before 
the California Department of Public Health could perform a licensing inspection.  OSHPD inspectors 
certified that the new buildings meet California’s strict construction standards for hospitals.  They 
directed that some additional corrections be made before the certificate would be final, but 
authorized resident occupancy prior to completion of the remaining items.

Licensing
A licensing inspection by the California Department of Public Health is underway until Wednesday, 
December 1.  State surveyors have authorized residents to tour the new buildings for the first time.  
Survey results are expected to be final by the JCC meeting on December 3.

Move Days
Laguna Honda residents will move into the new buildings on Tuesday and Wednesday, December 7 
and 8.  Residents moving to the North Building and the Pavilion will move on December 7.  Residents 
moving to the South Building will move on December 8.  Move days will begin at 7:30 a.m. and end 
at 5 p.m.  Every unit will move according to a designated schedule.  Each unit move will occur within 
a two-hour window.  Residents will travel in groups of three, each accompanied by a volunteer or 
nursing assistant.  Most residents will travel by wheelchair.  Designated residents will travel by bus.

Events, Awards and Honors

Chamber of Commerce Ebbie Awards

Laguna Honda was a finalist in the San Francisco Chamber of Commerce’s annual excellence in busi-
ness awards, the Ebbies, on October 28.  The hospital was a nominee in the category “Building San 
Francisco.”   Nearly 1,000 community leaders were present at the ceremony to view video presenta-
tions on each nominee, including the new Laguna Honda.    

UCSF 2010 Research Days Conference

Laguna Honda staff members presented the results of projects aimed at improving the quality of life 
and quality of care of skilled nursing residents at UCSF’s Research Days conference on October 28.  
Six abstracts were submitted and all were accepted for poster or podium presentations.  The annual 
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conference is sponsored by the Center for Nursing Research and Innovation at UCSF.  The Laguna 
Honda presentations were as follows:

The Challenges of Care-Giving for Residents Living with Chronic Illness in the Long Term Care • 
Setting, submitted by Eric Scudmore, Fatima Ascano, Gail Cobe, Bronwyn Gundogdu
The Challenges of Developing a Bariatric Program in the Long Term Care Setting, submitted by • 
Diana Vaccaro, Brenda Austin, et al.
It Takes a Team: Improving the Management of Chronic Nonmalignant Pain in a Skilled Nursing • 
Facility, submitted by Anne Hughes, Victoria Behrman, Michelle Fouts, Angela Pownall-Elizalde, 
Lea Angeles, Deilah Angeles, Chris Hinnant
Preparing Nursing Staff to Transition from Low Tech to High Tech Care, submitted by Elisa Ramirez • 
and the Laguna Honda nursing education team
Continental Breakfast and Leisurely Awakening Program, submitted by Chris Reyes, Ed Shiels, Chris • 
Lai, Tess Navarro, Bronwyn Gundogdu
Clinical Support for Institutional Change: The Evolution of an Unrestricted Smoking Environment • 
to One With Time and Location Restrictions, submitted by Jim Zelaya-Wagner, Gail Cobe

The work reflects collaboration among clinical, administrative and support departments.   Authors 
included staff from Nursing, Medicine, Nutrition Services, Psychiatry, Social Services, Pharmacy, 
Psychology and administrators supporting those programs.  Sharing the hospital’s best practices 
introduces nurses and other clinicians working in acute care and community based settings to the 
complexities and richness of the care provided at Laguna Honda.

Employees of the Month - October, November, December 2010
We are pleased to share with commissioners the excellent work of our Employees of the Month for 
the third quarter.  October’s award went to the turn-around artists on the Quality Management Team 
for four years of increasingly improved survey results and their precision planning for a safe move.  
The November awardees were the members of the Finance Team for their strong work over many 
months to strengthen the hospital’s financial management and reporting systems.  The December 
Employee of the Month is Chief Dietitian Loretta Cecconi.  As a facilitator of the hospital’s Leadership 
Forum, she represents a new generation of Laguna Honda leaders who are honoring the history of a 
remarkable organization and forging a path into a bright new future.  We invite the Commissioners 
to join all of us in congratulating our honorees.   


